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Sample Management / Leasing Interview Questions 

 
 

1. How did you get started in the field of property management? 
 

 
 
 

 
2. With reference to the most recent property you managed or leased, tell us 

about the strengths and weakness of that property from an employee’s 
perspective? 

 
 
 
 

 
3. With reference to the most recent property you managed or leased, tell us 

about the strengths and weakness of that property from a resident’s 
perspective? 

 
 
 
 

 
4. Do you have prior affordable housing management or leasing experience?  If 

so, what are your personal observations regarding the differences between 
conventional property management and the management of affordable 
communities?  Would either type of property – conventional or affordable, 
hold special interest for you?  
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5. Where do you anticipate your property management career will lead you 
during the next five years?  What type of position, what part of the country, or 
what resident profile do you hope to find yourself working with? 

 
 
 
 

 
 

6. With which style of supervision do you find you are most effective as an 
employee?   

 
 
 
 

 
 

7. With which style of supervision do you find you are best able to motivate your 
team members / employees? 

 
 
 
 

 
 

8. In your work career, how large a staff have you been part of? 
 

 
 
 

 
 

9. Please provide an overview of your prior supervisory experience. 
 

 
 
 

 
 

10. What is your view of the role site management or leasing employees should 
fulfill within the fabric of a rental community. 

 
 
 
 

 


